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Health Catalyst’s Outcomes Improvement Governance Consulting is an expert-led engagement
that facilitates implementation of structures and processes that enable meaningful and ongoing
improvement in healthcare. With a flexible, principle-based approach, our consultants partner with
your leadership to create capable and engaged teams that can reliably discover and realize
financial, clinical, and operational outcomes improvement. The service delivers findings and an
executive report with recommendations to guide the implementation of improvement governance
tailored to your organization.

Intended Users
• Chief Executive Officer
• Chief Financial Officer
• Chief Operating Officer
• Chief Clinical and Nursing
Officers

• Chief Information Officer
• Clinical and Operational
Directors

Our team
Our team is a diverse group
of professionals—clinicians,
financial analysts, and
analytics and operational
experts—steeped in the
realities of value-based care
and committed to ensuring
that our client partners
succeed in changing
healthcare for the better.

Success stories

The problem
Leaders realize that to meet the many challenges confronting healthcare, they must transform
their organizations. But executive awareness and enthusiasm aren’t enough; they have to be
followed by concrete plans and support structures that empower people to plan, trial, learn from,
and refine improvement efforts. Many organizations fail to provide this critical follow-up—losing
momentum and squandering the trust and needed to move forward in a transformational
improvement strategy. Particular challenges that most organizations struggle with: Adopting a
strategic process to prioritize initiatives and implementing practices that sustain focus over the
long haul.
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For examples of how
customers have used Health
Catalyst products and
services to improve
outcomes, see our success
stories at healthcatalyst.com

Our approach

Contact us

With decades of experience pioneering the future at some of the nation’s largest healthcare
organizations, our consultants follow a principle-based approach to implementing improvement
governance in your organization. A stepwise framework makes a complex initiative eminently
manageable as our team guides your leadership through the establishment of best-practice
structures and standard processes that truly drive change.

Benefits and features
• An actionable framework. Emphasizing the principles of stakeholder engagement, shared
understanding, alignment, and focus, our team guides your leadership through a sequence of
activities that build a foundation for effective improvement governance.

For more information on
how Health Catalyst
products and services can
help your organization,
please contact us:
• Reach out to your
sales representative
• Call us at
(855) 309-6800
• Email us at
info@healthcatalyst.com

• Discipline and flexibility. We support standardization where it matters most—in the use of
data for strategic and tactical guidance, for example or the adoption of a consistent
improvement method for your teams. But we’re committed to designing structures and
processes that work in your culture and respond to your unique needs for governance.

• Broad perspective with deep expertise. Steeped in the experience of healthcare systems
around the country, our consultants bring lessons and best practices to support governance
grounded in your organization’s current realities and aligned with your overall strategy and
vision.
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