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Health Catalyst’s Data Governance Consulting is an expert-led engagement that facilitates the
implementation of sound data-management structures and processes. With a flexible,
principle-based approach, our consultants partner with you to create capable and engaged teams
that build data quality, utilization, and literacy. The service delivers findings and an executive report
with recommendations to guide the implementation of data governance tailored to your
organization.

Intended Users
• Chief Information Officer
• Chief Executive Officer
• Chief Financial Officer
• Chief Operating Officer
• Chief Clinical and Nursing
Officers

• Data analysts

Our team
Our team is a diverse group
of professionals—clinicians,
financial analysts, and
analytics and operational
experts—steeped in the
realities of value-based care
and committed to ensuring
that our client partners
succeed in changing
healthcare for the better.

Success stories

The problem
Healthcare systems have a tremendous amount of data—clinical, financial, and operational
data—but most organizations struggle to use it optimally for better decisions. Symptoms of this
struggle abound:

• Inability to respond to new analytic use cases and requirements
• Poor or unknown data quality—or data that’s siloed, inaccurate, inconsistent, non-standardized,
etc.

• Lengthy and inaccurate decision cycles
• Inconsistent analytic results from different source attempting to answer the same questions
• Lack of accountability or processes for fixing data quality issues
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For examples of how
customers have used Health
Catalyst products and
services to improve
outcomes, see our success
stories at healthcatalyst.com

Our approach

Contact us

With decades of experience supporting data-informed transformation at some of the nation’s
most prominent healthcare organizations, our consultants follow a principle-based approach to
data governance. Our stepwise framework helps target improvement opportunities and makes
complex data-improvement work scalable and manageable. The ultimate goal? To help your
organization establish the best-practice structures and processes that empower you to manage
data as a strategic asset—and improve decisions from the boardroom to the bedside.

Benefits and features
• An actionable and comprehensive framework. With a focus on ensuring data quality,
utilization, and literacy, our consultants can guide you through a sequence of activities to
implement or refine effective data governance. Our approach aims to help your stewards and
teams find and address issues wherever they occur in the data life cycle, from data capture and
integration to analysis and decision support.

For more information on
how Health Catalyst
products and services can
help your organization,
please contact us:
• Reach out to your
sales representative
• Call us at
(855) 309-6800
• Email us at
info@healthcatalyst.com

• Discipline and flexibility. Organizations can’t—and shouldn’t—put governance processes
around all their data. We support governance where it matters most and can guide you in a
rational prioritization process. Fundamentally we seek to recommend and help design
structures and processes that serve your most important business activities.

• Broad perspective with deep expertise. Steeped in the experience of healthcare systems
around the country, our consultants bring lessons and best practices to support governance
that is grounded in your organization’s current realities and aligned with your overall strategy
and vision.
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