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Health Catalyst’s Value-based Care Strategy Deployment service uses a proven, data-driven
methodology to guide the execution of your organization’s population health management strategy.
Whatever the extent of your current value-based care efforts and ambitions, our experts can tailor
an implementation plan and operational model that is grounded in your current realities and aligned
with your overall strategy and vision.

Intended Users
• Chief Financial Officer
• VP of Population Health
Management

• Chief Information Officer
• Chief Clinical and Nursing
Officers

Our team
Our team is a diverse group
of professionals—clinicians,
financial analysts, and
analytics and operational
experts—steeped in the
realities of value-based care
and committed to ensuring
that our client partners
succeed in changing
healthcare for the better.

The problem

Success stories

Population health management is cross-cutting work that must be carried out in a coordinated
way. Unfortunately, many organizations struggle to bring together stakeholders from relevant
domains—clinical, financial, and operational—to develop and execute plans for short- and
long-term success in value-based care. Data and analytics are critical resources for effective
strategies, but they aren’t sufficient; organizations need appropriate guidance, governance, and
methods for ensuring alignment and driving effective change.

For examples of how
customers have used Health
Catalyst products and
services to improve
outcomes, visit
https://www.healthcatalyst.c
om/knowledgecenter/success-stories/

Our approach
Our team of experts provides specialized support to help your organization integrate long-term
strategic priorities and yearly initiatives, ensure solid stakeholder accountability, and establish
performance monitoring processes that drive measurable results and support your organization’s
success in value-based care.
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Benefits and features

Contact us

Bringing broad experience and extensive healthcare-operations savvy, our team partners with
leadership to help your organization balance risks, capitalize on meaningful opportunities, and
address the complexity of value-based care efforts across the continuum. Strategy deployment
engagements are characterized by:

• Disciplined, data-informed, flexible approach. Our method of planning and managing
progress toward value-based care success is both systematic and flexible—applicable to
organizations with a strategic plan as well as those wanting to define it.

• Holistic perspective with clear and measurable targets. Our team takes a comprehensive
account of key success factors and translates this complexity into a series of near- and
long-term actions and accountabilities for your organization.

• Roadmap and in-the-trenches support. We partner with you to define and operationalize a

For more information on
how Health Catalyst
products and services can
help your organization,
please contact us:
• Reach out to your
sales representative
• Call us at
(855) 309-6800
• Email us at
info@healthcatalyst.com

clear plan that maximizes the strategic value of your data, considers culture, improves
governance, and ensures implementation feasibility.
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