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Service Description
The Population Health Management (PHM) Solution Optimization Service provides
strategic guidance for the implementation and use of data and analytics to meet your
organization’s value-based care needs. Working side-by-side with your clinical, operational, and
financial stakeholders, our experts recommend sequence and pace for acquiring specific data
and tools—and then individualize this infrastructure to optimally support your contractual
requirements, stakeholder needs, and organizational priorities. The goal: to maximize the
strategic value of your data and analytics for near-term and long-term success in population
health management.

Visualization

With deep expertise across multiple value-based care categories, our Solution Optimization Service team
partners with you to determine a strategy for leveraging data and analytics for value-based care and to
individualize your tools to meet the needs of your organization.
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Background
Population health management (PHM) requires robust analytic solutions that provide access to
different and broader data sets, allow for enhancements that make data more actionable, and
support diverse user needs. But analytic solutions by themselves don’t guarantee success, and
many organizations struggle to understand their data deeply and to develop a coordinated and
strategic response to the information demands presented by PHM.

Service Overview
Understand your data deeply—and develop a strategic and tactical response to what the data is
telling you

With deep experience and expertise across multiple domains, our team works side-by-side with
your clinical, financial, and operational stakeholders to develop and implement an analytics
strategy for success in population health management. The guidance afforded by the Solution
Optimization Service helps you build a robust and flexible infrastructure that is tuned the
requirements of your at-risk contracts, informed by a careful accounting of ROI, and aligned with
the overall strategies of your organization.

Related Technology
- Population Health Foundations Solution (Solution Optimization is a required part of this
offering)
- DOS Marts
- Population Builder
- Touchstone: Population Health
- Leading Wisely
- PMPM Analyzer
- HCC Insights
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Service Benefits and Components
- Develop a clear strategy to meet today’s challenges—and tomorrow’s imperatives. Our
experts provide guidance about when to acquire specific data and technology, how to use
them to increase care quality and lower total costs, and how to drive adoption of analytics to
increasingly leverage data for better decisions. Our recommendations are informed by your
current contracts, the needs of your patient populations—and by the answers you need to
move forward in your journey to population health management.
- Derive maximum value from your data and technology. Our team helps ensure that your
analytic investments are tuned to your specific value-based care arrangements and the
realities of your organization. Working with you, we help determine the logic for provider
attribution, develop algorithms for risk stratification, select data sources, etc.—key decisions
that set the stage for timely, actionable insights.
- Partner with experts in value-based care. Our team has years of experience using data
and analytics to help organizations achieve significant care improvement and cost savings
within various value-based care models. With the Solution Optimization Service, you not only
gain a partner committed to understanding and addressing your organization’s current and
future challenges, but you also benefit from our experience with other health systems facing
similar challenges in population health management.

Service May Be of Interest to ...
-

Client partners investing in technology to support a population health strategy
Executive leadership
VP of Population Health
Clinical, financial, and operational stakeholders responsible for developing or executing
population health initiatives
- Directors of information technology
- Population health operations leaders and teams

Contact us today
For more information on how Health Catalyst products and services can help your
organization, please contact us: - Reach out to your sales representative - Call us at
(855) 309-6800 - Email us at info@healthcatalyst.com
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This document provides an overview of technology and services that have been developed by Health Catalyst
we are continuously improving our offerings and we reserve the right to make changes in specifications and
features shown herein, or to discontinue the product described at any time without notice or obligation. Some
technology may not be available for deployment based on current product status.
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